
Minutes
Texas Oral Health Coalition
Board of Directors Virtual Meeting
September 21, 2023


Call to Order:
Chairperson Matthew Thompson called the meeting of the Texas Oral Health Coalition (TxOHC) Board of Directors (BOD) to order on September 20, 2023 at 8:03 AM CT.

Members Present: 
Matthew Thompson, JD; Tonya Fuqua DDS; Dale Hahn, RDH, BSDH; Kila Johnson, DDS; Magda de la Torre, RDH, MPH; Yashashri Urankar, DDS, MPH; Heather Dent, DDS; Sherdeana Owens, DDS, MPA; Ankit Sanghavi, BDS, MPH; Tim Cluley, COO; Sohini Dhar, DDS, MPH

Members Absent: 
Deborah Jones, PhD, MSN, RN; 

Others Present:
Beth Stewart, RDH, TxOHC Executive Director (ED), Jessica Stewart, MA, TxOHC Operations Coordinator (OC) 

Call to Order:
Chairperson Matthew Thompson welcomed those present. Roll call was taken. Verbal confirmation of a quorum was established.  No changes to the agenda and no updates regarding conflict of interests. 

Minutes:
The June 15, 2023, minutes were disseminated via email for review prior to the meeting.

Treasurer’s Report:
Beth Stewart  gave the treasurer’s report.  The bank account was reconciled through August 31, 2023. Financial review through August 31, 2023, has been completed. 
Statement of Financial Income and Expenses and other financials are available in the TxOHC BOD Microsoft Share folder. 
[bookmark: _Hlk52875307]


Committee Reports: 
· Board Governance –Matt Thompson
· Texas Oral Health Conference – Beth Stewart
· TOHC Evaluation Summary- In Sharepoint. 
· 91% satisfaction rate
· Lower attendance than expected.
· TOHC Budget – In Sharepoint
· Budget & Finance Committee – Matt Thompson
· Budget proposal in process and the committee will meet again in October to discuss budget.
· Board Governance Committee – Magda de la Torre
· Review and draft revisions for Bylaws and Standing Rules in process. The staff evaluation is in the process of being updated. 
ED Report-Beth Stewart: 
· Texas Medicaid recently published two new documents on telemedicine and telehealth. The TxOHC website has already been updated. 
· Texas Medicaid re-enrollment is down due to the need to re-enrolled in Medicaid. 
· TxOHC Membership is staying consistent. 
· Policy/Priority Issues Survey Summary – In Sharepoint
· 16 respondents
· Priority issues: Increase medical and dental integration, increase teledentistry, support reimbursement for minimally invasive dentistry. 
· Texas Tooth Steps – New Program Options – In Sharepoint
· THSteps annual conference
·  TxOHC will have an exhibitor table, be able to share an infomercial, and promote the coalition. 
· Sherdeana Owens moved to approve the flyer promoting the TOHC and Sohini Dhar seconded the motion. The motion was approved unanimously. 

Coalition Update - Matt Thompson
· Discussion about current fiscal constraints and shifting Beth and Jessica to part-time status and discontinuing continuing education efforts.
· Ankit questioning about what the plan is for moving to part-time status. 
· Beth mentioned the cost is significant to be a PACE provider. Beth also stated staff was spending a significant amount of time working on continuing education. 
· Tonya questioned about how the coalition could continue to do the work with part time staff. She asked for a separate brainstorming meeting to further discuss and develop more of a game plan due to budget constraints. 
· Magda states she needs more time to process the possibility of the staff going part time. She agrees the cost is significant for continuing education.
· Sohini asked about the possible tasks Board members would need to assist with if the staff went to part time. 
· Kila mentioned that the Board is going to think of ways to sustain the TxOHC.
· Sherdeana asked the Board to look for funding opportunities to sustain the coalition. 

Announcements
· TxOHC Quarterly member meetings:  
· 3rd Friday per quarter from 11:30 AM to 1:00 PM 
· Friday, November 17, 2023
· Texas DSHS THSteps annual conference November 9, 2023, in El Paso, TX
· TxOHC will be exhibiting and providing a brief presentation during lunch.  We will also have an infomercial shown throughout the conference and a 2-pg flyer about TxOHC will be in the conference book.  Flyers in Sharepoint to discuss and choose the option to use.
· TxOHC Monthly webinar – Friday, October 13, 2023 – 12:00 – 1:00 PM CT.
The Healthy Smiles Project: Increasing HPV Vaccination through Interprofessional Partnerships with Dental Hygienists presented by Stacey Griner, PhD, MPH, RDH

With no further business to come before the BOD, the meeting was adjourned at 9:35 AM CT.

Respectfully submitted,
Heather Dent, Secretary 
Texas Oral Health Coalition
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