Minutes
Texas Oral Health Coalition
Board of Directors Conference Call Meeting
December 12, 2019
Call to Order:
Chairperson Nancy Cline called the meeting of the Texas Oral Health Coalition (TxOHC) Board of Directors (BOD) to order on December 12, 2019, at 8:01 am CDT.

Members Present:  
Nancy Cline, RDH, MPH; Sharon Dickinson, CDA, CDPMA, RDA, CPFDA, CRFDA; Johanna DeYoung, BSN, DDS, MPH; Maryam Tabrizi, RDH, DMD, MPH, CFMP; Deborah Jones, PhD, MSN, RN; Sherdeana Owens, DDS, MPA; Sandy Tesch, RDH, MSHP; Annaliese Cothron, MS; Kila Johnson, DDS.; Ankit Sanghavi, BDS, MPH.

Members Absent:
 Russell Reddell, DDS, MBA; Michelle Landrum, RDH, M.Ed;

Others Present:
Beth Stewart, RDH, TxOHC Executive Secretary (ED), Jessica Stewart, MA, TxOHC Coalition Coordinator (CC)

Welcome:
Chairperson Cline welcomed those present. Roll call was taken. Verbal confirmation of a quorum was established.  With no additions to the agenda, Johanna DeYoung moved to approve the agenda.  Maryam Tabrizi seconded the motion.  The motion was passed unanimously.   Johanna DeYoung and Nancy Cline volunteered to review the December 12, 2019 minutes.

Minutes:
The October 18, 2019 minutes were reviewed.  Johanna DeYoung moved to approve the minutes as corrected.  Sandy Tesch seconded the motion.  The motion passed unanimously.

Treasurer’s Report:
Treasurer Johanna DeYoung and ED Stewart gave the Treasurer’s report.  The financial summary through September 2019 was reviewed.  After discussion, the reports were filed for audit.  ED Stewart noted all financial reports are available to the BOD via the Dropbox.  

Committee Reports:
· Board Governance
· Bylaws:  Kila Johnson, presented the revised By-laws for discussion.  After BOD discussion Annalise Cothron moved to approve the revised By-laws.  Johanna DeYoung seconded the motion.  The motion was passed unanimously.   
· Standing Rules:  the Governance Committee is in the process of reviewing the Standing Rules.

· Budget and Finance: Chairperson DeYoung reported that the committee is waiting for the results of the staff evaluations before completing a proposed budget for presentation to the BOD.

· Sustainability: Annalise Cothron reported on the Committee meeting. The Committee discussed diverse revenue streams including the Giving Tuesday Campaign, how to approach funders and corporate partners, and other strategies for fundraising.  The Committee anticipates developing a set of questions to bring the BOD for discussion and consideration.  Sherdeana Owens shared a fundraising campaign experience she had from serving on another Board.   

· Membership: Annalise Cothron reported that the Committee meet twice:  12/11/19 and 10/23/19 and developed three (3) goals:

	#1 Increase membership across all levels – Individual, students and coalition partners 	by 10%.
	Beth will send out TxOHC ebrief informing new members about the category changes 	and the new dues cycle.  All dues will be due annually in January.	

	#2 Launch a Listserv for TxOHC members only.  The Listserv is neither intended to be 	expensive nor effort intensive staff.  The Listserv will be tried as a pilot, and BOD 	members need to participate.

	#3 Increase BOD participation in stewardship and appreciation of financial partners 	and supporters.
	The BOD members will voice appreciation to funders so as to reinforce these 	relationships. Develop action items – e.g., write thank you notes.

Next Steps:  At the strategic planning in February 2020, the BOD will consider these goals and develop action items.  Call for the BOD to step up its participation and consider ways to increase membership and funders’ stewardship.

The “Who We Are” document which emphasizes the TxOHC impact can be used to recruit new members.  The document needs to be printed and distributed to BOD members to disseminate.   ED Stewart reported the following estimates:
Office Depot
Qty 300 - $255.00
Qty 250 – 212.50

VistaPrint
Qty 250 copies - $144.00

Sharon Dickinson will have copies printed for the TDAA Board meeting in January 2020.
For the TDHA Conference, February 7-8, 2020 – TxOHC will  print and ship 250 copies to Nancy Cline  Qty – 250 copies – estimated  attendance is 700, with 450 students and 250 RDH’s.

Upon approval of the new TxOHC logo, the TxOHC will  print a large number of copies. 
	Sherdeana Owens moved to order 250 copies, Sharon Dickinson seconded the motion.  The 	motion passed unanimously.

Other Reports:  
· Older Adult Workgroup :  Maryann Tabrizi  noted that was no update  at this time.

· Texas Tooth Steps:   Sherdeana Owens presented at the Texas Tooth Steps Program at the Texas Society for Public Health Education meeting. There were  approximately 100 educators in attendance. Several are interested in participating in TTS in the future. The presentation was well received.

· Regional Oral Health Coalitions:  Beth Stewart reported the Regional Oral Health Coalitions have been formed.  The Regional Coalition Coordinators and regions are as follows:
· Ellen Bauman – North Central Texas (Dallas/Fort Worth)
· Gabriela Machado – Houston Region (Houston/Beaumont)
· Sohini Dhar – South Central Texas (Austin/San Antonio)
 	Members of the regional coalitions must be dues paying members of TxOHC.  Beth Stewart will 	send an invitation letter the coalitions can utilize to recruit new members.  
	The coalitions have been requested to produce a regional resource guide to address social 	determinants of health factors.
	Each coalition will need to acquire sponsorship to produce/print out results.
	TxOHC will create a webpage on its website for each coalition.
	Coordinators will send a blurb monthly for the TxOHC ebrief announcing 	events/meetings/activities and sharing success stories/lessons learned, etc.
· Texas Fluoridation Campaign:  Beth Stewart discussed the Fluoridation Campaign to date and reported on the fluoridation survey.
 
Other business:
· Discussed hiring Ms. Carrie Gray with Burnham Gray firm in San Antonio as a development fundraising consultant.  
Annaliese Cothron shared her experience with using Carrie Gray for the American Institute of Dental Public Health (AIDPH). The AIDPH used her for their strategic planning and fund development session.  Her expertise is in how to strategize development, stewardship, and fund raising.
Annaliese reported that Carrie was a very good facilitator. The cost to have her facilitate a meeting is estimated to be between $1,000 to $3,000. It was decided to discuss at January, 2020 BOD meeting with Ms. Gray facilitating a  planning session at the February 2020 meeting, or discuss at February 2020  meeting for future use.  This would be referred to Budget and Finance Committee.

· The TxOHC responded to all survey respondents from the Texas Oral Health Conference and provided the contact list for Committee Chairs of those who expressed interest in Committees.

· Chairperson Cline will be sending out employee evaluations.  She reminded the BOD members this must be done before Budget and Finance can complete the proposed budget.

Announcements:
· TxOHC BOD virtual meeting in January 2020 – Date TBD via Doodle poll

· TxOHC Strategic Planning and Face to Face BOD meeting: Saturday, February 22, 2020 - 8:00 AM to 5:00 PM at Wyndham Garden Hotel in Austin Tx.

· 
· National Oral Health Conference – April 4-8, 2020 in San Diego, CA.

· [bookmark: _GoBack]Texas Oral Health Conference - July 9-10, 2020, Sheraton in Georgetown, Tx.

With no further business to come before the BOD, Johanna DeYoung moved to adjourn the meeting.
Sherdeana Owens seconded the motion.  The meeting was adjourned at 9:08 am.

Respectfully submitted,

Sharon Dickinson
TxOHC Secretary 
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