Minutes
Texas Oral Health Coalition
Board of Directors Face to Face Meeting
September 14, 2019

Call to Order:
Chairperson Nancy Cline called the meeting of the Texas Oral Health Coalition (TxOHC) Board of Directors (BOD) to order on September 14, 2019, at 1:40 pm at the Wyndham Garden Hotel, Austin, Texas.

Members Present:  
Nancy Cline, RDH, MPH; Sharon Dickinson, CDA, CDPMA, RDA, CPFDA, CRFDA; Johanna DeYoung, BSN, DDS, MPH; Maryam Tabrizi, RDH, DMD, MPH, CFMP; Michelle Landrum, RDH, M.Ed; Deborah Jones, PhD, MSN, RN; Russell Reddell, DDS, MBA; Sandy Tesch, RDH, MSHP; Ankit Sanghavi, BDS, MPH.

Members Absent:
Sherdeana Owens, DDS, MPA; Annaliese Cothron, MS; Kila Johnson, DDS.

Others Present:
Beth Stewart, RDH, TxOHC Executive Secretary (ED); Jessica Stewart, MA, TXOHC, Coalition Coordinator (CC).

Welcome:
Chairperson Cline welcomed those present and thanked them for a very productive session prior to the BOD meeting. Roll call was taken and verbal confirmation of a quorum was established.   With no additions to the agenda, Johanna DeYoung moved to approve the agenda as presented.  Russell Reddell seconded.  The motion was passed unanimously.   Johanna DeYoung and Nancy Cline volunteered to review the September 14, 2019 minutes.

Minutes:
The June 26, 2019 minutes were reviewed.  Having no corrections or additions, Johanna DeYoung moved to approve the minutes as presented.  Sandy Tesch seconded the motion.  The motion passed unanimously.

Treasurer’s Report:
Treasurer Johanna DeYoung and ED Stewart gave the Treasurer’s report.  The financial summary through August 31, 2019, and the annual financial summary for 2018 were reviewed.  After discussion, the reports were filed for audit.

Committee Appointments:

Standing Committees 
· Board Governance
Kila Johnson, Chairperson
Sharon Dickinson
Sandy Tesch
Michelle Landrum
Ankit Sanghavi, consultant
· Budget and  Finance (2 elected committee members)
Johanna DeYoung, Chairperson (by virtue of the By-Laws)
Kila Johnson (by virtue of the By-laws)
Ankit Sanghavi, consultant

Chairperson Cline opened the floor for nominations for the Budget and finance Committee. The following were nominated:
Sharon Dickinson
Deborah Jones
 
Russell Reddell moved to accept the members of the Finance Committee.  Sandy Tesch seconded the motion.  The motion was passed unanimously.   

Special Committees
· Membership Committee
Annaliese Cothron, Chairperson
Sandy Tesch
Maryam Tabrizi
Sherdeana Owens

· Sustainability Committee
Russell Reddell, Chairperson
Ankit Sanghavi
Johanna DeYoung
Deborah Jones
Annaliese Cothron


· Program Planning Committee
Beth Stewart, Chairperson
Michelle Landrum
Maryam Tabrizi

Johann DeYoung moved the committees be approved as announced.  Sandy Tesch seconded the motion.  The motion was passed unanimously.   

Business:
· Membership Committee Report:

· Who We Are an one (1) page membership document
After discussions and corrections were made to the document, the BOD recommended printed documents to be used in conjunction with a membership recruitment table. This should be an e-document.  The document was approved, with BOD consensus.

· Membership dues structure and annual dues date
The BOD reviewed the current dues structure and dues date. 



Membership Structure:
After discussion regarding the current four (4) membership categories, the BOD decided to change the membership categories to the following:
· Individuals
· Students
· Coalition Partners
		
		Maryam Tabrizi moved to change the membership categories from four (4) categories to 		the following three (3) categories: 
· Individuals
· Students
· Coalition  Partners
Johanna DeYoung seconded the motion.  The motion passed with one (1) opposition. 

The BOD discussed increasing students membership dues from $10.00 to $20.00 annually.  Maryam Tabrizi moved to increase student membership from $10.00 to $20.00.  The motion died for lack of a second.

Dues Cycle:

After discussion regarding the current dues cycle and proposed cycle, Sandy Tesch moved the TxOHC initiate a uniform one (1) dues cycle for membership that runs January 1, 2020-December 31, 2020.  Johanna DeYoung seconded the motion.  The motion was passed unanimously.   

· Membership Feedback Survey Results
The BOD reviewed the survey results, noting any areas of concern.

· Board Governance Report
The committee discussed the proposed amendments to the TxOHC By-laws.  After discussion, the BOD sent the proposed Bylaw amendments back to the committee for revision based on the BOD input. Discussion of the Standing Rule regarding travel reimbursement was tabled until the next meeting of the Board.

· Budget and Finance Committee 
No additional report

· Financial Sustainability Committee 
No report

· Program and Planning Report.
· Texas Oral Health Conference (TOHC) Summary.  ED Stewart provided the BOD a summary of the conference. The responses and financial reports were positive.  The Planning Committee is beginning discussions with the other groups involved for next year’s conference.
· New partnerships for CEU providers.  ED Stewart discussed potential new partners for future CEU endeavors.  
· ED Stewart provided the BOD an update on the TxOHC partnership agreement for the older adult rack card project which will launch in October, Dental Hygiene Month.  This  outreach for older homebound  adults is a partnership between  the Alamo Area Council of Governments (AACOG), Area Agencies, on Aging (AAA) Meals on Wheels in San Antonio (MOWSA), and United Healthcare.
Other Business:

· Network with OPEN Project – Johanna DeYoung
Johanna DeYoung provided an overview of the DentaQuest Foundation’s (DQF) Oral Health Progress and Equality Network (OPEN) project.  The DQF is searching for partners in which an oral health-network would be mutually beneficial.  Each state has been asked to recruit nine (9) OPEN partners.  The OPEN is intent on health equality and inclusion.

· Regional Oral Health Coalitions Update- Beth Stewart
ED Stewart provided a brief update regarding the progress of the project with Texas Health Institute (THI) concerning regional collations.  They are currently in the process of interviewing Regional Coordinators.  To date the regions involved include: North Central, Houston, and South Central.  

· Fundraising Ideas
The BOD discussed several fundraising ideas and opportunities.  During the TOHC several attendees asked to purchase sets of Texas Tooth Steps Onesies.  After a discussion of the implications of selling these and other items, the BOD requested ED Stewart to look into a TxOHC online shop.  

· Annual Award Nominations
Tabled 

· Establish Meeting Schedule
The following dates were established for the remainder of the year for BOD meetings complete with Committee reports:
October 18, 2019 8:00 am CDT
	December 12, 2019 8:00 am CDT

Announcements:
· Next steps – pick up completed Conflict of Interest and Board Commitment Forms
· Next meeting: October 18, 2019
· ED Fall Presentation Schedule 
· August 8-9, 2019 – Exhibitor for Texas Fluoride Conference at Texas Commission on Environmental Quality (TCEQ) Drinking Water Conference at the Renaissance Arboretum in Austin, TX.
· August 22, 2019 – Amarillo Nurse Family Partnership (NFP) – Presented Texas Tooth Steps in Amarillo, TX.    Trained five (5) staff nurses and eleven (11) pregnant women with eight (8) more pregnant women lined up to be trained by the nurses.
· September 28, 2019 – Cook Children’s Perinatal Event in Fort Worth, TX.  Presenting Texas Tooth Steps to approximately 125-150 pregnant women.  
· October 1, 2019 – Virtual presentation of Five Key Oral Health Messages to Corpus Christi Health Manager’s network.
· October 30, 2019 – Head Start Region VI MEGA Conference in Frisco, TX – How to Design an Interactive Health Event
· November 8, 2019 – Texas Health Steps Regional Conference in El Paso, TX – The Importance of Oral Health Care for Pregnant Moms and Infants

With no further business to come before the BOD, the meeting was adjourned.

Respectfully submitted,

Sharon Dickinson
TxOHC Secretary 
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