Minutes
Texas Oral Health Coalition
Board of Directors Face to Face Meeting
Saturday, February 9, 2019

Call to Order:
Chairperson Nancy Cline, called the meeting of the Texas Oral Health Coalition (TxOHC) Board of Directors (BOD) at 10:30 am, Saturday, February 9, 2019
 
Members Present:
Nancy Cline, RDH, MPH; Sherdeana Owens, DDS, MPA;  Kila Johnson, DDS; Sharon Dickinson, CDA, RDA; Johanna DeYoung, BSN, DDS, MPH; Sandy Tesch, RDH, MSHP; Sarah Dirks, DDS; Annaliese Cothron, MS; Russell Reddell, DDS, MBA; Michelle Landrum, RDH, MEd; Ankit Sanghavi, BDS, MPH 

Members Absent:
Erik Harrington, DDS, PhD; Christina Murphey, RN, PhD

Others Present:
Beth Stewart, RDH, TxOHC Executive Director; Jessica Stewart, MA, TxOHC Administrative Assistant

Welcome:
Chairman Cline thanked the BOD for participating in an excellent strategic planning meeting, roll was called and verbal confirmation of a quorum was established. “Newly created committees and appointments”  was added to the agenda,   Johanna DeYoung moved to approve the amended agenda. Ankit Sanghavi 2nd the motion.  The motion was passed unanimously.  Sherdeana Owens and Kila Johnson volunteered to review the February 9, 2019 minutes.

Executive Session:  The Board was called into Executive Session at 10:32 am to discuss the Executive Director and Administrative Assistant’s contracts for the 2019 fiscal year.  Executive Director Stewart and Administrative Assistant Stewart were asked to leave while the Board was in Executive Session. Executive Session ended at 11:52 am.  Sherdeana Owens moved  to approve the Executive Director’s salary offered in the 2019 Letter of Intent which will be sent to Beth Stewart after the meeting. Russell Reddell 2nd the motion.  The motion was passed unanimously.  Sharon Dickinson moved to approve the Coalition Coordinator’s salary offered in the 2019 Letter of Intent which will be sent to Jessica Stewart after the meeting.  Russell Reddell 2nd the motion.  The motion was passed unanimously.  

Minutes:
The December 10, 2018 minutes were reviewed. Having no corrections or additions, Johanna DeYoung moved to accept the minutes as presented.  Kila Johnson seconded the motion. The motion passed unanimously. 

Treasurer Report:
Treasurer Johanna DeYoung and Executive Director Beth Stewart gave the Treasurer report. The 2018 financial report was reviewed. After discussion the report will be filed for internal audit. 



New Business:

· TxOHC received a request for donations or contributions from UT Houston School of Dentistry  students for a mission trip to Jamaica. After discussion the Board agreed we could not send a donation at this time. 

· 2019 Strategic Plan.  After a brief discussion it was moved and seconded to accept the 2019 Strategic Plan as presented. The motion passed unanimously.

· 2019 Proposed Budget:  After discussion and amending the proposed budget, Russell Reddell moved to accept the 2019 budget as amended on 2/9/2019.  Ankit Sanghavi 2nd the motion.  The motion passed unanimously. 

· Committees:

· Board Governance.  Chairperson Cline asked the committee to work on a Board Commitment form to be brought to the Board.  

· Chairperson Cline appointed Ankit Sanghavi as a consultant to the Budget and Finance Committee.

· Chairperson Cline announced the formation of three (3)  new committees.  The committees and members are listed below:
Vision and Mission Committee:
Johanna DeYoung, Chairman
Michelle Landrum
Sherdeana Owens
Ankit Sanghavi

Membership Committee: 
Russell Reddell, Chairman
Annaliese Cothron
Sandy Tesch
Sharon Dickinson
Christina Murphey

Exploratory Committee for Long Term Financial Plan:
Russell Reddell, Chairman
Ankit Sanghavi
Erik Harrington
Annaliese Cothron

· Schedule Board Meetings for 2019:  After discussion the Board agreed to schedule a Face to Face Board meeting on June 22, 2019.  Place to be announced.
	Regular Board conference calls have been scheduled for the following dates at 12:00 noon to 	1:30 pm;  April 5, 2019, August 2, 2019, October 4, 2019 and December 6, 2019.

[bookmark: _GoBack]Program Updates:

· Texas Tooth Steps (TTS):  Sherdeana Owens reported that the DSHS contract has been executed and the project has begun.  They have a schedule for the deliverables of the new grant.  The graduate student working with the project has submitted a paper to the Texas Public Health Journal.

· Texas Fluoridation Campaign (TFC):  Beth Stewart updated the Board on the campaign.  She participated in Strategic Planning and completed goals and SMART objectives.  A water operator’s survey has been developed and she is waiting on feedbacks from the partners before dissemination.  She is hopeful for results by the end of February. 
 
· Advancing the Oral Health Movement in Texas (ATOHMIT):  Executive Director Stewart reported that TxOHC has received Year 3 funding to help develop local oral health coalitions. They are in the process of identifying coordinators for the particular areas.   This year they are concentrating on San Antonio/Austin, Houston and Dallas/Fort Worth areas.

· Texas Oral Health Conference: Plans are underway for the conference.  The schedule is 98% set with speakers confirmed.  Dr. Stokley is pursuing nursing CEs for the conference.  Speaker contracts are being drawn up with additional forms for DSHS requirements, sponsor prospectus is being finalized, TOHC website is being updated as areas are completed.  As items are completed more information will be on the websites. 

· Smile Proud:  TMF Health Quality Institute and TxOHC project has been completed.

TxOHC Executive Director Activities: The following activities were reported on by Executive Director Stewart.

· Developed and disseminated contracts to Texas Fluoridation Communities (TFC).

· Developed MOU’s for Texas Oral Health Conference (TOHC) partners.

· Developed MOU’s for TTS Partners.

· Updated TOHC consent form to include additional information requested by DSHS.

· Sent email invitations to various speakers inquiring on their availability for the 2019 TOHC.

· Conducted email exchanges with speakers to confirm and negotiate honorariums and travel to the 2019 TOHC.

· OPEN ROHC leadership and facilitation duties – ongoing.

· Signed MOU with Dr. Howard Pollick from the UCSF School of Dentistry’s Dental Public Health Program for Dental Public Health student Sangeetha Gajendran Sarah, BDS, MDS, MHA to intern.  She is co-authoring a research paper for publication with Dr. Sherdeana Owens about the Texas Tooth Steps perinatal program.

· Gave verbal presentation for TxOHC Priority Issues on December 7 for the Texas Public Health Coalition.

· Reconciled TxOHC November and December 2018 financial statements.

· Participated in ATOHMIT’s Communication Campaign 2.0 for February 2019.

· Developed staff contracts for the BOD February meeting.

· Completed year-end documents and reports.

· Completed renewal applications for D&O and fidelity bond (crime) insurance and submitted for 2019.

· Received packet from CPA on 2/5/2019- will complete packet documents and financial reports for 2018 and submit to CPA for IRS 990 preparation. Issued 1099’s and submitted the 1096 to the IRS.

· Reconciled TxOHC January 2019 financial statements.
Announcements:
· ED Stewart received formal notification on 1/16/2019 that TxOHC was accepted for membership for the Texas Women’s Healthcare Coalition.

· Smile for Life frontline health worker curriculum includes a module on women’s health and pregnancy.  It is designed to be used with a facilitator to train community health workers, home visitors and other community workers to support patient education and anticipatory guidance.  This module, along with three others including geriatric and child oral health issues is downloadable and at no cost on the Smiles for Life Website.

· July 24-26, 2019 - TOHC – JJ Pickle in Austin, TX.

· July 25, 2019 TxOHC Annual Membership  Meeting, tentatively scheduled for 4:30- 6:00PM.

· Community Water Fluoridation training is scheduled on Friday July 26, 2019.

With no further business to come before the BOD, Johanna DeYoung moved to adjourn the meeting. Sara Dirks seconded the motion.  The motion passed unanimously.  Meeting was adjourned at 1:14 PM

Respectfully submitted:
Sharon Dickinson
Secretary
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