Minutes
Texas Oral Health Coalition
Strategic Planning and Board Meeting
January 19-20, 2018
Wyndham Garden Hotel, Austin TX


Call to Order:
Chairperson Sherdeana Owens, DDS, called the meeting of the Texas Oral Health Coalition (TxOHC) Board of Directors (BOD) and Strategic Planning Meeting at 9:10 am, Friday January 19, 2018.

Members Present:
Sherdeana Owens, DDS, MPA; Nancy Cline, RDH, MPH; Sharon Dickinson, CDA, RDA, CDPMA,CRFDA, CPFDA; Johanna DeYoung, BSN, DDS, MPH; Sarah Dirks, DDS; Donna Morris, RHD, MEd; Sandy Tesch, RDH, MSHP; Kila Johnson, DDS; and Maria Wellisch, RN, LNFA

Members Absent:
Eric Harrington, DDS, PhD; Christina Murphy, RN, PhD; Rhonda Stokley, DDS

Others Present:
Beth Stewart, RDH TxOHC Executive Director; Jessica Stewart, MA TxOHC Administrative Assistant

Welcome:
After Chairman Owens welcomed the BOD, roll was called, and verbal confirmation of a quorum was established. The agenda was approved with no additions or corrections. Johanna DeYoung and Kila Johnson volunteered to review the minutes.

Minutes:
The December 3, 2017, meeting notes were reviewed with multiple corrections needed. Johanna DeYoung moved to accept the meeting notes as corrected. Maria Wellisch seconded the motion. The motion passed unanimously.

Treasurer Report:
Treasurer Johanna DeYoung and Executive Director Beth Stewart gave the Treasurer report. The detailed 2017 P&L was reviewed. The BOD discussed the financial report. The report will be filed for audit. 

SWOT Analysis:
Beth Stewart reviewed the current SWOT analysis. After discussion regarding the coalition’s strengths and weakness minor changes were made. The BOD agreed to continue utilizing the analysis for future planning and strengthening of the coalition. 

Board Orientation:
Beth Stewart led the discussion of the following with the BOD:
· Administrative manuals
Beth Stewart reviewed the contents of the administrative manuals. New members on the BOD received them.

· By-laws, standing rules and policy statement
The BOD discussed proposed changes to the Bylaws, and changes to the policy statements and standing rules. The changes in all documents were referred to the Governance Committee to present to the BOD at a future meeting.  

· Conflict of Interest 
Each BOD members signed the conflict of interest statement regarding participation on the BOD.

· TxOHC 2017 year in review
The following were discussed:
· Coalition member survey summary
The BOD discussed the member survey results and how it applied to the operations of the coalition. Survey responders, indicating interest in being more active, will be contacted.

· Communication Plan – Jessica Stewart
Jessica Stewart orientated the BOD on the current plan and all the websites where the TxOHC is currently active. The BOD discussed the current activities and suggested potential new ones. Jessica Stewart will continue to actively keep the sites up to date, as well as, the Blog and the e-brief. Currently, the TxOHC is active on the following websites:
     TxOHC.org
      Face Book
      Twitter 
      Pinterest
      OralHealthTexas.org
      FluorideforTexas.org
Jessica Stewart noted the number of followers or “hits” on the accounts or sites.

· Oral Health 2020 Goals and Targets
Oral Heath (OH) 2020 was discussed by the BOD. The TxOHC’s goals and targets are aligned with the OH 2020. To date, the TxOHC has met many of the goals and targets set by OH 2020. Those goals and targets will continue to be pursued.  


The BOD went into recess for lunch at 12:04 pm, and reconvened at 12:59 pm.


· 2017 TxOHC Oral Health Summit: November 9, 10, and 11, 2017
The BOD discussed the 2017 summit and participant evaluations. The evaluations were positive in regards to the facilities, speakers and the summit in general. Discussion centered on exhibits, poster presentations and speakers for future summits.

· TxOHC Oral Health Summit for 2018 vs Combined State Oral Health Conference
Beth Stewart discussed the outcome of a meeting she attended with ATOHMIT and ROHDEO on Thursday, January 18, 2018. The ATOHMIT and ROHDEO are proposing the TxOHC join together to combine their 2018 meetings. Beth Stewart presented this proposal to the BOD for consideration. She discussed the potential meeting, budget, the sponsor prospectus, and suggested speakers for consideration. The proposed date of the summit would be July 25-27, 2018. Following a lengthy discussion regarding the proposal, e.g., pros and cons of combining and the financial aspect, Nancy Cline moved the TxOHC participate in the 2018 combined Oral Health Summit with ROHDEO and ATOHMIT. Johanna DeYoung seconded the motion. The motion carried. Beth Stewart was directed by the BOD to share its concerns and proposal for the combined conference with ROHDEO and ATOHMIT and to report back to the Board. 

· TxOHC Operational Plan
The BOD reviewed the current 2017 operational plan. After discussion, the BOD made changes to the priorities, arranged the priorities, established Year 2 goals, and discussed the required resources. Beth Stewart will make the changes and send them to the BOD. The following points were discussed:
· Partnerships with BOD member organizations: Suggestions made included inviting the Optometry Association, Diabetic Association, and the School Nurse Organization to join the TxOHC.
· Revised membership structure: Changes were made changing the institutional membership to the following:
· Academic, Business and Professional categories
· TxOHC Partnership category
· Individual Membership
· Student Membership 
· Need to charge non-members to post on the TxOHC resource section of the txohc.org website
· Application for grants and award mini-grants to local coalitions/organizations: The BOD TABLED this for future discussion.
· Host bi-monthly webinars Lunch-N-Learns from 12:15-12:45 pm, for member or partner presenters. The BOD TABLED this for future discussion.
· Develop fact/resource sheets
· Develop Mission 80/20 older adult health educational programs/brochures: Sara Dirks volunteered to develop this project.
· Oral Health Champion Award Rubric: Develop new questions for the Individual and Organization categories. The BOD developed new questions for the two categories.
· Develop legislative agenda/issue briefs on the following:
· Adult Medicaid dental benefits for adults with disabilities: This has been developed by a partner group.
· Silver Diamine Fluoride 
· Teledentistry 


Meeting was adjourned for the day to reconvene Saturday, January 20, 2018, at 8:31 am

· Strategic Plan for 2018-2023
The BOD discussed the document provided by Beth Stewart. The document included advancing Texas’s Roadmap for Improving Oral Health by 2027, complete with goals and objectives to attain these goals. The BOD felt it had met a majority of the goals on the roadmap. The BOD discussed goals that had not yet been attained. The BOD also reviewed the State Oral Health Report Card. After much discussion, the following committees were formed to meet the goals:
· Perinatal Committee
Sherdeana Owens, Chairman
Sandy Tesch
Johanna DeYoung

· Older Adults Committee
Sara Dirks, Chairman
Donna Morris
Maria Wellisch

· Silver Diamine Fluoride (issue/brief) Committee
Sandy Tesch, Chairman
Johanna De Young
Victoria Patrounova
Nancy Cline (editor)
The BOD asked this committee to complete its task/to develop educational materials by November 2018.

· Further discussion regarding the future/sustainability of TxOHC included:
· Providing basic training for Clinical Nursing Assistants (CNAs), social workers and nurses regarding oral health care: The BOD charged Sharon Dickinson with investigating continuing education requirements for CNAs and social workers.

· Sustainability of TxOHC: The discussion centered on membership dues, revenues from Summit and fundraising activities. The BOD asked each BOD member to summit one or more fundraising ideas.

· 2018 TxOHC Proposed Budget and Approval:
Beth Stewart presented the BOD with a proposed budget. After discussion of the proposed budget, Sharon Dickinson moved to approve the proposed 2018 budget. Donna Morris seconded the motion. Motion was passed unanimously.

· Unfinished Business:
· Appointment of standing committees
· Board Governance
Nancy Cline, Chairman
Sharon Dickinson
Donna Morris
Christina Murphy 

· Planning Committee
Beth Stewart, Chairman
Kila Johnson
Sara Dirks
Maria Wellisch
Donna Morris

· Budget and Finance Committee (this committee is nominated and voted on by the BOD). The following were nominated:
Johanna DeYoung, Chairman
Sandy Tesch
Kila Johnson
Nancy Cline moved to accept the committee. Sandy Tesch seconded the motion. Motion passed unanimously.

· Contracts for the Executive Director (ED) and Administrative Assistant/Social Media Manager: For this discussion, Beth Stewart and Jessica Stewart exited the room. The BOD discussed the two contracts. Sara Dirks moved to accept the contracts for ED and Administrative Assistant for 2018. Nancy Cline seconded the motion. Motion passed unanimously.

· Meeting dates for upcoming BOD teleconference meetings follow:
February 20, 2018
March 9, 2018
April 13, 2018
May 11, 2018
June 8, 2018
July 13, 2018
August 10, 2018
September 14, 2018
October 12, 2018
November 9, 2018
December 14, 2018
All meetings will be held at 12:00 noon central time.

· Announcements
· February 6-7, 2018: OH 2020 DentaQuest Meeting convening in Houston TX.
· National Oral Health Conference, April 16-18, 2018: Louisville KY: Pre-conference April 14-15, 2018
· State Oral Health Summit, July 25-27, 2018, Austin TX: location TBA
With no further business to come before the BOD, Johanna DeYoung moved to adjourn the meeting. Kila Johnson seconded the motion. Motion carried unanimously. The BOD Meeting was adjourned at 1:58 pm.
Respectfully submitted,
Sharon Dickinson
Secretary
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